CAG Environmental Programme July 2008 – June 2009

	Significant Aspect
	Objective
	Improvement Action
	Responsible
	Progress against objective
	Comments

	
	Continuous improvement of our environmental performance.

	Establish carbon footprinting system
	TH
	
	

	DIRECT ASPECTS

	D1: Travel by CAG staff 
	98% of all journeys by staff by value will be by public transport (train, tram, bus, taxi and ferry), walking or cycling.  No journeys will be made by air from April 2008


	Renewed efforts to cut travel by car

No journeys by air, incentive of travelling First Class on long journeys
	All staff

All staff
	
	

	D2: Energy consumption in CAG home offices
	All dedicated home offices will use low energy light bulbs and green energy. For office equipment of similar price and performance, we will purchase the most energy efficient.


	All staff to sign up to green energy supplier

Advice to be provided to staff on potential green energy suppliers 
	All staff

TH
	
	

	D3: Paper consumption
	Reduction in total paper consumption per member of staff by 5% per annum. All direct paper consumption will be on 100% post consumer recycled paper. 50% of paper consumption through print orders will be on recycled paper.
	Renewed efforts to reduce paper consumption backed up by encouragement by annual reporting 
	All staff

TH
	
	

	D4: Waste
	All waste office paper and toner cartridges will be recycled. All redundant office equipment will be sold or donated for reuse, or recycled.


	Renewed efforts to increase reuse and recycling back up by encouragement by annual reporting
	All staff 

TH
	
	


	INFLUENCE ASPECTS

	I1: Advice to clients by CAG staff 
	All advice above £5000 value will include a statement on significant environmental impacts, and how these should be managed.  
	Review system for including impacts and new requirement to attach statements to SBFs
	All staff
	
	

	I2: Use of associates – their advice to clients
	All associates will be required to contribute to objective l1 where appropriate


	All project managers will ensure associates are aware of requirements 
	All project managers
	
	

	I3: Use of associates – their travel 
	85% of all journeys by value by associates will be by walking, cycling or public transport
	All project managers will ensure associates are alerted to requirement set out in our standard contract.  
	All project managers
	
	

	COMPLIANCE WITH LEGISLATION

	L1. Staff health and safety
	Comply with all relevant environmental legislation.
	Review Health and Safety Plan 
	Health and Safety Officer
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