CAG Consultants
Environmental Policy Statement 
CAG Consultants, in its day to day activities and its advice to clients is endeavouring to take full account of its environmental impact and aims to continuously improve our performance. We are doing so by:-

· Establishing a carbon footprint monitoring system and aiming to reduce our carbon emissions year on year. 

· Not using private cars apart from exceptional circumstances and no longer using air transport in any circumstances. 

· Supporting our staff in using bicycles by providing no interest loans for the purchase of bicycles, helmets, waterproof clothing and panniers. 

· Minimising our use of paper and other office consumables. 

· As far as possible arranging for the reuse or recycling of office waste including redundant equipment. 

· Integrating environmental objectives into our advice to all our clients.

· Ensuring that any associates that we employ take account of environmental issues in their advice to clients. 

· Ensuring that all our staff are fully aware of this policy. 

· Ensuring that we meet all our legal responsibilities 


Environmental Management System

CAG is committed to maintaining an environmental management system in line with the requirements of ISO14001/EMAS.

The main elements of our EMS are summarised in the table below:
	SUMMARY OF ENVIRONMENTAL OBJECTIVES 

AND MONITORING OF SIGNIFICANT ENVIRONMENTAL EFFECTS

	Significant Aspect
	Objective
	Measurement and monitoring

	See below
	Continuous improvement of our environmental performance. 
	Summary Annual  Report on Environmental Programme by EMS manager based on reporting from other staff including assessment of carbon footprint

	DIRECT ASPECTS

	D1: Travel by CAG staff 
	98% of all journeys by staff by value will be by public transport (train, tram, bus, taxi and ferry), walking or cycling or use of car clubs.

No journeys will be made by air from April 2008

	Measured by value of expenditure on travel

Monitored through travel expenses on an annual basis by Finance and Admin Manager

	D2: Energy consumption in CAG home offices
	All dedicated home offices will use low energy light bulbs. Staff will be given strong encouragement to sign up to a green energy supplier. For office equipment of similar price and performance, we will purchase the most energy efficient.


	Annual reporting by individual members of staff

	D3: Paper consumption
	Reduction in total paper consumption per member of staff by 5% per annum. All direct paper consumption will be on 100% post consumer recycled paper. 50% of paper consumption through print orders will be on recycled paper.


	Annual reporting by Finance and Admin Manager and individual members of staff

	D4: Waste
	All waste office paper and toner cartridges will be recycled. All redundant office equipment will be sold or donated for reuse, or recycled.  New printers will be selected that enable duplex printing and minimise consumption of toner cartridges.

	Annual reporting by Finance and Admin Manager and individual members of staff




	Significant Aspect
	Objective
	Measurement and monitoring

	INFLUENCE ASPECTS

	I1: Advice to clients by CAG staff 
	All advice above £5,000 value will include a statement on significant environmental impacts, and how these should be managed.  
	Advice to clients shown on Initial Enquiry Form/ Standard Budget Form for monitoring by EMS manager

	I2: Use of associates – their advice to clients
	All associates will be required to contribute to objective l1 where appropriate


	No specific monitoring

	I3: Use of associates – their travel 
	85% of all journeys by value by associates will be by walking, cycling or public transport or use of car clubs.
	Measured by value of expenditure on travel

Monitored through travel expenses on a project basis on Standard Budget Form.

	COMPLIANCE WITH LEGISLATION

	L1. Staff health and safety 
	Comply with all relevant environmental legislation. 
	Annual reporting by health and safety manager. 



Significant Aspect I1 – Advice to Clients
Our advice to clients is our single most significant impact on the environment and we set out here the systems established to ensure that this advice delivers a positive impact on the environment.
Objective: All advice above £5,000 value will include a statement on significant environmental aspects and how these should be managed.
There are four steps:

1. Identify the environmental aspects of a job.

2. Decide which of these (if any) are significant.

3. Decide what advice needs to be given on these.

4. Give the advice.

1. Identify the Environmental Aspects of a Job

The EU EMAS regulation specifies that both direct and indirect environmental aspects should be considered. Direct aspects are ones that are a direct result of the job. For example a stakeholder involvement process could result in a lot of travel to venues by the public. An indirect aspect is where the job could influence the environmental behaviour of others. For example if business support is considered in the project, will business receive advice on energy management and waste minimisation? Most of the impacts of our jobs are likely to be indirect. 
The appendix lists environmental aspects that the EU EMAS regulation says should be considered. This is tailored to commercial companies, so we have to adapt the advice to our circumstances. Obviously our jobs vary a lot, so we will have to apply our minds to each new job. The table gives some suggestions of things to consider.

2. Decide which of these (if any) are significant

Significance may sound very scientific, but in fact it is just common sense. Are any of the environmental aspects that you have identified important enough that they warrant some advice? In many cases the answer will be no, and the conclusion will be that the job has no significant environmental aspects.

3. Decide what advice needs to be given

If you have decided that a job has one or more significant environmental aspects, then think of how to improve (or reduce adverse) environmental impacts. Remember CAG has lots of environmentalists who can offer suggestions.

4. Give the Advice

All jobs above £5,000 in value should include a statement on significant environmental aspects and how these could be managed. The statement might be included in the proposal, interim advice, or final report – whatever seems most suitable. There should be at least one paragraph explaining what you have identified as important environmental considerations (i.e. significant environmental aspects), with suggestions of what action to take, or signposting to other advice in the report.

	Environmental Aspect
	How our Jobs might impact on this

	Direct Aspects

	Transport
	Will the job promote a lot of journeys? For examples journey for consultation events. Could walking, cycling and use of public transport be encouraged, e.g. by locating events close to public transport, giving advice on bus services to the venue.

	Indirect Aspects

	Transport
	Could our advice, e.g. on location of jobs, community or health facilities, promote a lot of public, employees or goods journeys? Could walking, cycling and use of public transport be encouraged, eg. by encouraging green transport plans and location of proposed schemes close to public transport. 

	Energy use
	Could our advice, e.g. on new or refurbished buildings, impact on energy consumption? Could good energy efficiency standards / practices be encouraged, including the use of renewable energy?



	Waste
	Could our advice lead to the production of a lot of waste, e.g. through buildings demolition. Could waste reduction, reuse, recycling, or composting be recommended? Could reuse of building materials in situ be encouraged for new buildings.

	Local environmental quality and visual appearance
	Could our advice effect urban or rural landscapes or the quality of the street scene? What can be done to make sure that good design standards are met?

	Air, water or land pollution
	Could our advice encourage good practice, for example in the way chemicals are stored or used, or in the use of SUDS (sustainable urban drainage systems) in developments. ? Could we promote reduction in the pollution caused by traffic by use of less polluting transport such as electric or LPG vehicles?

	Use of natural resources
	Could our advice lead to the use of a lot of materials, e.g. for new buildings or infrastructure? Could reuse of existing buildings or materials  be encouraged?

Could our advice lead to the use of greenfield land, e.g. for new buildings or infrastructure? Could reuse of previously used land be encouraged?

Could our advice encourage reduction in the use of water? 

	Noise, odour etc.
	Could our advice impact on local amenity, e.g. through noise disturbance or odour, eg. could proposals for a recycling facility have a negative impact on local amenity? How can this be reduced?

	Biodiversity
	Could our advice affect wildlife habitats or species, for example in the use of a particular site? Could we encourage the protection of habitats and species, through the way sites are managed or developed, or through policies not to purchase peat or timber from unsustainable sources? 

	All environmental impacts
	Could our advice on indicators include indicators for key environmental impacts?

Could our advice on corporate planning include advice on environmental management?

Could our advice on business support encourage good environmental practice?

Could our advice on regeneration programmes encourage good environmental practice that meets regeneration aims. for example energy efficiency programmes that create local jobs, save money on heating bills and make peoples’ homes warmer?

Could our advice on regeneration programmes identify key environmental impacts that reduce local quality of life, for example air pollution, noise or poor local environmental quality?


APPENDIX - EU EMAS REGULATION 

EXTRACT FROM ANNEX VI – ENVIRONMENTAL ASPECTS

Direct Environmental Aspects
Activities over which an organisation (in our case the relevant project / client) has management control and may include:

a) Emissions to air

b) Releases to water

c) Waste management

d) Contamination of land

e) Use of natural resources and raw materials including energy

f) Local issues (noise, vibration, odour, visual appearance etc

g) Transport issues (both for goods and services and employees

Indirect Environmental Aspects
Activities, products and services of an organisation which have significant environmental impacts over which it does not have management control. These may include:

a) Product related issues (design, packaging, transportation, use and waste recovery / disposal)

b) Capital investments, granting loans and insurance services

c) New markets

d) Choice and composition of services

e) Administrative and planning decisions

f) Product range compositions

g) Procurement







